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A!" #$% &' "(%)&*+$'&, ,"&("!? Many consider this synonymous with school ad-
ministration. But is it? Are leaders the people in 
schools with status and power? Others consider that 
certi!cated district o"ce personnel out of the class-
room—which include project director, learning co-
ordinator, assessment facilitator, and the like—are 
educational leaders, as well. Can classroom teachers 
-t this job description, or only department chairs and 
grade-level representatives in a school? 
What exactly is an educational leader? What 
role(s) do they take on? I read somewhere that “the 
JUHDWOHDGHULVDVHUYDQW¿UVW´6HUYLQJRWKHUVLV
important, but the most important thing is to serve 
the values and ideas that help shape the school as a 
community and provide the conditions where stu-
dents and teachers can promote and sustain learn-
LQJIRUWKHPVHOYHVDoes that mean that everyone is 
or should be an educational leader? Like with any 
endeavor, everyone won’t be interested in it, or cut 
RXWWREHRQHLQVFKRROV:HDUHDOOOHDGHUVDWGL൵HU-
HQWWLPHVLQGL൵HUHQWSODFHV²FRRNLQJLQWKHNLWFKHQ
helping in church activities, pursuing the values and 
DFWLYLWLHVRQERDUGVVXFKDVWKH6DOYDWLRQ$UP\WR
QDPHDIHZ%XWVRPHOLNHXVLQJWKHLUFODVVURRPWR
give voice to new ideas, respond to standards, and 
UHDFKDWWDLQDEOHJRDOVIRUVWXGHQWVDQGWHDFKHUV7KH\




With this di#erent meaning of instructional 
leader and roles, do you now consider yourself to 
be one? Where in Colorado can one learn about, get 
on board with, and actively practice this role? Are you 
familiar with Colorado Mathematics Leaders (CML)? 
“$e purpose of CML shall be:
• to build collaboration and share expertise 
among Colorado mathematics leaders;
• to provide ongoing experiences, information, 
and support to enable mathematics educators 
to assume leadership roles which lead to posi-
tive mathematics experiences for students in 
Colorado, and
• to establish and maintain a communication 
network among mathematics leaders and 
other related educational leaders and entities, 
including the Colorado Department of Educa-
tion.”
So, whether you are an instructional leader in 
mathematics inside or outside of the role as a class-
room teacher, consider being a part of CML. You can 
help other teachers better accomplish their class-
room responsibilities, and students become curious 
about and engaged in mathematics.
Contact Raymond Johnson, Johnson_R@cde.
state.co.us, to get on the CML listserv, attend meet-
ings in person or online, and become the leader you 
were meant to be!
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